
Seattle Energy Use 
Benchmarking 
 
Your Quick Guide to Compliance 
(and how to get something out of it) 



Agenda 

• Introduction 

• The case for benchmarking energy 

• What’s in it for you? 

• Seattle 22.920 details 

• How to get it done 

 



Thank You Seattle! 



Leading, Listening and Learning 



• The decision has been made 

• You must comply 

• Take advantage of the opportunity! 

Make the Best of Regulation 



Why benchmark energy? 



Typical Office Operational Costs 

• Utilities are typically in the top 3 

Source: fypower.com 



Non-Residential Operating Cost Index 

• Energy is fastest growing Op Ex 



Cost/Sq Ft 25,000 50,000 100,000 250,000

2.33$                58,250.00$    116,500.00$  233,000.00$  582,500.00$  

1.63$                40,750.00$    81,500.00$    163,000.00$  407,500.00$  

SAVINGS 

POTENTIAL 17,500.00$    35,000.00$    70,000.00$    175,000.00$  

Building Total Square Feet

Cost Savings Potential 

• According to ENERGY STAR, businesses 
typically spend 30% more than needed on 
energy 



What’s in it for you? 



• Triple Bottom Line – You choose why 

Why Benchmark Energy? 



• OP/EX 
– Increase NOI 
– Increase NAV 

 

• CAP/EX 
– Increase ROI 

Benefits - Profit 



Increase NOI (Net Operating Income) 



Increase NAV – (Net Asset Value) 

Current 10% Energy 
Reduction 

Energy Exp / sq ft $          2.00 $               1.90 

Total Energy 
Expense 

$     100,000 $           90,000 

NOI Increase $          10,000 

NAV Boost $   125,000 

Building Size – 50,000 sq ft. 
Energy Reduction -10% 
Cap Rate 8% 



Increase ROI - Actionable Insights  

• Automatic notification of energy anomalies 



Increase ROI - Prioritize 



Increase ROI – Measure impact 

Billed Weather Normalized 

Total bldg Per sq ft Total bldg Per sq ft 

Cost 
Avoidance 

$181,533 $1.92 $154,361 $1.63 

Kwh 
Avoidance 

1,799,585 19 1,506,571 16 



People; Planet 

City of Seattle Objectives 

• Increase access to comparative energy 
consumption in buildings 

• Encourage the market to drive energy 
efficiency investments 

• Reduce energy use from existing buildings 
by 20% by 2020 

• Reduce greenhouse gas emissions by 80% 
by 2050 



Seattle 22.920/CB116731 
Energy Benchmarking 
Ordinance 



Director’s Rule 

• 52+ pages – all you need to know?? 



Seattle 22.920 Components 

Benchmarking 

• Establish a baseline of energy performance 

• Guide energy efficiency investments 

 

 

“Like bldg” 
benchmark 
(control) 

School A 

Before improvement 
(performing similar to 

peer group) 

Peer group 
 

After improvement 
(significant benefit 
versus “control”) 



Seattle 22.920 (cont.) 

Disclosure 

• Release energy performance information to 
tenants, buyer, or lender 

 



Seattle 22.920 (cont.) 

Reporting – City of Seattle 

• Monitor progress toward achieving citywide 
energy efficiency targets 

• Identify market sectors with greatest need 
and opportunities 

• Guide development of future policies and 
incentive programs 



22.920 – Who is Eligible and When 

October 3, 2011 
(6 month grace period 
from April 1, 2011) 

April 1, 2012 

Non-Residential Buildings 

      >50,000 sq ft 

      >10,000 sq ft 

Mixed Use Buildings 
>50,000 sq ft 
(Four or less dwelling units) 

Mixed Use Buildings >10,000 sq 
ft (Five or more dwelling units) 

Multifamily Buildings 
(Five or more dwelling units) 

*Ordinance allows utilities up to 60 days to 
load energy data to ENERGY STAR 



Again – compliance is required 



How to get it done 



Sample checklist – one of many 



The big picture 



Your piece of the process 



Utility release forms 

**Separately metered tenants may be 
required to complete authorizations or 
provide acct information 



Portfolio Manager Account 

• It all ends up here – at EPA’s ENERGY 
STAR Portfolio Manager 



Benchmarking alternatives 



Options – go in with your eyes open 

Do-it-Yourself Mechanical / 
Energy Contractor 

Benchmarking  
Solution 



DIY - Benchmarking in ENERGY STAR 

• Base required for compliance 

• Static benchmarking comparisons 

• Data frequency may be quarterly and up 
to 60 days in arrears 

• Based on “complete” building data – 
without separation of tenant /owner paid 

• Not all building use types are eligible to 
receive ENERGY STAR score 

• Extensive learning curve required 



EnergyPrint process 

• EnergyPrint facilitates data collection, 
submission and compliance 

• Within weeks, you will have actionable 
history and on going monitoring to impact 
your bottom line 



EnergyPrint Solution 

Beyond compliance –  

Ask and answer key energy questions – in 
business language 

• How are we doing? 

• Are we getting better or worse? 

• Where are the opportunities for 
improvement? 

• Are improvement projects working? 



Getting started 



Getting started – DIY 

1. Go to www.seattle.gov 

2. Review guidelines 

3. Learn ENERGY STAR Portfolio Manager 

4. Begin data collection (all payees and 
space types) 

5. Set-up Energy Star 

6. Authorize utilities 

7. Authorize Seattle DPD 

8. Review and approve information 

 



Get started with EnergyPrint 

1. Fill out subscription order form 

2. We’ll get started and work with you to get 
it done…it’s fast, simple and useful 

 



• The decision has been made 

• You must comply 

• Take advantage of the opportunity! 

Make the Best of Regulation 



Contact 

Questions? 

 
Mike Williams 
Vice President 
Enterprise Operations and Innovation 
651.357.9019 
Mike.williams@energyprint.com 
www.energyprint.com 
 

mailto:mike.williams@energyprint.com
http://www.energyprint.com/

